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MYTHLORE 2 8 : Summer 1981
LETTERS
( ( E d i t o r 's  N o te : T h is  l e t t e r  w as w r it te n  s e v e ra l y e a r s  ago 
d u r in g  th e  c o n tro v e rs y  o v e r p o in te d  e a r s .  A p o lo g ie s  f o r  i t  
n o t b e in g  p r in te d  a t  th a t  tim e . We p r in t  i t  now b e c a u se  o f  
i t s  v a lu e  an d  i n t e r e s t . ) )
A n n e tte  H arp e r New O rle a n s , L o u is ia n a
May I  sa y  w h at I  hope w i l l  be th e  l a s t  w ord on p o in te d  
e a r s ?  F o r th o s e  o f  y o u  who d o n 't  know , I  am a n  a r t i s t  who 
h a s  b een  p u t t in g  p o in te d  e a r s  on  my E lv e s  s in c e  1967 an d  I  
hav e se e n  my name b a n d ie d  a b o u t in  t h i s  colum n once o r  tw ic e  
i n  r e fe re n c e  to  t h i s  q u irk  o f  m in e . Some o f  y o u  d o n 't  l ik e  
i t  an d  have p re s e n te d  y o u r c a s e s  a d m ira b ly ; some o f  you  do 
seem  to  l i k e  i t  an d  y o u  h av e  y o u r re a s o n s  a l s o .  B u t none o f  
th e  l e t t e r s  t h a t  I  h av e  re a d  so  f a r  r e a l l y  to u c h  on th e  
r e a s o n s  b e h in d  A rw en 's p e c u l ia r  a u d ito r y  eq u ip m en t in  H arp e r 
d ra w in g s , an d  so  I  th in k  t h a t  w hat I  h av e  to  sa y  m ig h t la y  
t h i s  l i t t l e  m a tte r  to  r e s t .
I  am a  p r o f e s s io n a l  a r t i s t .  T h a t i s  how I  make my l i v ­
in g . B u t I  w a s n 't  a lw a y s a  p ro  an d  when I  f i r s t  s e n t  a n  
i l l u s t r a t i o n  to  th e  o ld  TOIKIEN JOURNAL in  1 9 6 7 , I  w as a  
h ip p ie  s tu d e n t who h ad  a  lo n g  way to  g o . U n lik e  o th e r  am a­
te u r  f a n  a r t i s t s ,  I  w a s n 't c o n te n t to  draw  h o b b its ; I  w an ted  
to  draw  E lv e s , b e a u t i f u l  inhum an E lv e s  w ith  f a c e s  " f a i r  b e ­
yond  th e  m easu re o f  M o rta l M an", a s  T o lk ie n  d e s c r ib e d  them . 
Now, m aking them  r a th e r  b e a u t i f u l  w as e a s y ; I  knew  how to  
d raw  n ic e  l i p s  an d  n ic e  e y e s  an d  sw e ll arm s an d  le g s . B ut 
when I  g o t th ro u g h , th e y  lo o k e d  l i k e  b e a u t i f u l  b u t v e ry  o r d i­
n a ry  human b e in g s . And o b v io u s ly  t h i s  w a s n 't en o u g h . The 
c h a r a c te r s  in  T o lk ie n 's  b ooks n e v e r  seem ed to  have v e ry  much 
tr o u b le  d is t in g u is h in g  E lv e s  fro m  o th e r  f o lk , an d  I  f e l t  t h a t  
a  d ra w in g  sh o u ld  a d e q u a te ly  convey  t h a t  O th e rn e s s . I f  I  had  
to  r e ly  on a  t i t l e  w ith  my d ra w in g , a  la b e l  sa y in g  "G a la - 
d r i e l "  o r  " T h ra n d u il"  to  l e t  my v ie w e rs  know t h a t  th e  p e rso n  
d e p ic te d  w as a n  E lf  a n d  n o t j u s t  a n o th e r  m a n -o n - th e - s tr e e t, 
th e n  I  f e l t  t h a t  I  h ad  f a i l e d .  I n  my eg o m an ia , I  w an ted  a  
v ie w e r to  g la n c e  a t  my w ork an d  im m e d ia te ly  th in k  " E lf " . So 
th e  p ro b lem  b e fo re  me in  '6 7  w as to  f in d  a  way o f  d is ta n c in g  
E lv e s  fro m  hum ans v is u a lly  w ith o u t lo s in g  any  o f  th e  b e a u ty  
t h a t  w as o b v io u s ly  so  in n a te  to  t h e i r  r a c e .
B e lie v e  i t  o r  n o t , I  h ad  n o t se e n  STAR TREK in  1967 
when I  d id  my f i r s t  E l f .  B u t I  h ad  re a d  a  good d e a l o f  
N orse m y th o lo g y  an d  had  b een  s tr u c k  by th e  m arv e lo u s i l l u s ­
t r a t i o n s  in  s e v e ra l o f  th e  b ooks o f  m yths th a t  I  had  re a d  a s  
a  c h i ld . B o in ty  e a r s  ab o u n d ed . And a lth o u g h  T o lk ie n  d id  
n o t , a s  G len  h a s  n o te d , sa y  th a t  E lv e s  h ad  th em , he d id  n o t 
sa y  t h a t  th e y  d i d n 't  have th em . I  r e a d  th e  v ag u e d e s c r ip tio n  
in  T o lk ie n 's  LOTR A ppendix  F o f  E lv e s  an d  why he ch o se  th a t  
w ord to  t r a n s l a t e  "Q u en d i" , an d  I  n o tic e d  t h a t  he m en tio n ed  
t h a t  th e  o ld  w ard  " E lv e s"  w as u se d  b ec a u se  i t  "once was 
f i t t e d  to  a p p ly  to  su c h  m em ories o f  t h i s  p e o p le  a s  Men p re ­
s e rv e d , o r  to  th e  m aking o f  M en 's m inds n o t w h o lly  d is s im i­
l a r . "  Now, th e  w ord had  a lw ay s c o n ju re d  up th e  N orse e lv e s  
f o r  me s in c e  I  w as a  N orse b u f f  and  n o t a  H ans C h r is tia n  
A nd erso n  f a n , an d  so  I  had  n e v e r a s s o c ia te d  E lv e s  w ith  w ings 
an d  te e n y -w een y  m ushroom  th ro n e s  an d  a l l  o f  th e  o th e r  c u te s y  
th in g s  t h a t  T o lk ie n  d e c r ie d . B u t y e s , my im age o f  th e  U ni­
v e r s a l  E lf  came c o m p le te  w ith  p o in ty  e a r s . And s in c e  th e  
w ords " E lf"  an d  "Q uend i" sh o u ld  n o t s u g g e s t p e o p le  w h o lly  
d is s im i la r ,  I  drew  my E lv e s  w ith  p o in ty  e a r s .  I  d o n 't  know 
w here th e  human r a c e  g o t t h i s  a t a v i s t i c  n o t io n .. .p ro b a b ly  
m ore fro m  i l l u s t r a t o r s  l i k e  A rth u r Rackham  th a n  from  th e  
a c tu a l  myt h s . I 'm  a f r a id . B u t I  had  t h a t  m e n ta l im age and 
now here d id  T o lk ie n  sa y  s p e c i f i c a l ly  th a t  i t  w as a  m ista k e n  
o n e , so  I  gave my E lv e s  p o in ts  w ith o u t th in k in g  any  m ore 
a b o u t i t .  I  a lw ay s w ondered  why Tim K irk  gave them  to  h is  
h o b b its , b u t I  d o n 't  r e a l l y  have to  a s k . E v id e n tly  he was 
up  a g a in s t th e  sam e s o r t  o f  th in g  I  w as: How, a s  an  a r t i s t ,  
to  k e e p  h is  h o b b its  lo o k in g  m ore l i k e  h o b b its  an d  l e s s  l ik e  
m id g e ts  o r  c h ild r e n  o r  gnom es o r  God know s w h a t. He p ro b a b ly  
d id n  t  th in k  to o  much a b o u t i t ,  e i t h e r .  He made h is  c h o ic e  
an d  1 made m ine an d  t h a t 's  t h a t .
Of  c o u rs e , I  am a n  o ld  p ro  row  a n d  I  l i k e  to  th in k  t h a t  
I  am a b le  i n  t h i s  d ay  a n d  a g e  to  co n v ey  E lv is h n e s s  th ro u g h  
th e  s in u o u s  l i n e s  a n d  A r t N ouveau tr a p p in g s  o f  ny  i l l u s t r a ­
t io n s  w ith o u t s t ic k in g  th o s e  e a r s  r i g h t  o u t in  th e  o p en  so  
t h a t  you  w i l l  know t h a t  A n n e tte  H a rp e r m ean t t h i s  g u y  to  be 
a n  E lf .  I  am d e v e lo p in g  a n  E lf  p o s tu r e , E lv is h  h a ird o s  f a r  
m a le s a s  w e ll a s  f e m a le s , E lv is h  a rm o r .. . a  t o t a l  E lv is h  g e s ­
t a l t ,  i f  y o u  w i l l .  As a  m a tte r  o f  f a c t ,  I  r e c e n t ly  d id  a  
d ra w in g  o f  L u th ie n  T in u v ie l b e fo re  I  h ad  r e a d  a n y  o f  y o u r 
l e t t e r s  an d  I  a c tu a l ly  h av e h e r  h a i r  c o v e r in g  h e r  e a r s  e n ­
t i r e l y ,  In  f a c t ,  sh e  d o e s n 't  seem  to  h av e an y  e a r s  a t  a l l ,  
e x c e p t h e r  e a r r in g s  h av e  to  be h a n g in g  fro m  so m e th in g . B u t 
I  hope t h a t  sh e  i s  i d e n t i f i a b l e  a s  a n  E lf  i n  o th e r , m ore 
s u b tle  w ays ( f o r  in s ta n c e , h e r  h a i r  i s  so  in c r e d ib ly  lo n g  
t h a t  n o  m o rta l woman c o u ld  s u rv iv e  lo n g  en o u g h  to  g row  i t  
u n le s s  sh e  a t ta in e d  th e  a g e  o f  2 8 0 . . . ) .
I t ' s  v e ry  h a rd , y o u  g u y s , t o  p a in t  so m e th in g  t h a t 's  
n e v e r  b een  p a in te d  o r  to  d raw  so m e th in g  t h a t 's  n e v e r  b e fo re  
b een  d raw n . And i t  i s  v e ry  h a rd  f o r  a  m ere m o rta l woman to  
d raw  a  b e in g  o f  superhum an b e a u ty  a n d  p e r f e c t io n  w ith o u t 
r e ly in g  on human s ta n d a rd s  o r  b e a u ty : s e x in e s s , v o lu p tu o u s ­
n e s s , F a r ra h  F a w c e tt-M a jo rs ' h a i r ,  B ru ce J e n n e r 's  p h y s iq u e , 
a  C o p p e rto n e  ta n . How do  y o u  d e p ic t  a  t a l l ,  e le g a n t , p a le  
m ale E lf  w ith o u t m aking  him  l i t e r a l l y  lo o k  l i k e  a  f a i r y ?
I t  a i n 't  e a s y . And you  q u ib b le  a b o u t p o in ty  e a r s ? ?  L ook. 
I 'v e  b een  h o ld in g  th e  l i n e  f o r  y o u  g u y s f o r  a  lo n g  tim e .
I 'v e  p e r s is te d  in  m aking  L e g o la s  a  b ru n e t when ev e ry b o d y  
e ls e  g iv e s  him  b lo n d  h a i r ,  b e c a u se  a s  f a r  a s  I  can  d e te rm in e  
fro m  a  1 0 -y e a r c a r e e r  o f  r e a d in g  a n d  d ra w in g  LOTS, h e  i s  n o t 
o f  th e  H ouse o f  F in ro d , h is  f a t h e r 's  g o ld e n  h a i r  n o tw ith ­
s ta n d in g . H is  mama c o u ld 'v e  b een  an ybody  an d  b lo n d  h a i r  i s  
r e c e s s iv e , a f t e r  a l l .  So y o u  s e e ?  I  am b a s ic a l ly  c o n s e rv a ­
t i v e  in  my a r t — i f  T o lk ie n  s a y s  t h a t  B o ro m ir h a s  s h o u ld e r -  
le n g th  h a i r ,  th e n  I  g iv e  him  s h o u ld e r - le n g th  h a i r .  And i f  
he sa y s  t h a t  h o b b its  c a n , on o c c a s io n , be m is ta k e n  f o r  human 
c h ild r e n , th e n  I  t r y  to  draw  my Sams an d  F ro d o s  so  t h a t  th e y  
c o u ld  c o n c e iv a b ly  be m is ta k e n  f o r  k id s . I f  y o u  r e a l l y  o b ­
j e c t  to  th e  p o in ty  e a r s ,  th e n  I  m ig h t c o n s id e r  c o v e r in g  m ore 
E lv e s ' e a r s  w ith  h a i r  o r  h o o d s in  th e  f u tu r e .
B u t I  w arn y o u .. .u n d e rn e a th  t h a t  h a i r  o r  t h a t  hood  i s  a  
p o in ty  H arp e r e a r .  Make no  m is ta k e  a b o u t t h a t .
In  any  c a s e , th a n k  you  a l l  f o r  y o u r k in d  com m ents an d  
p r a is e  in  th e  p a s t .  I  am g e t t in g  o ld  ( 30) an d  I  c o n s id e r  
d ro p p in g  o u t o f  T o lk ie n  c u ltis m  fro m  tim e  to  tim e . B u t 
e v e ry  tim e  I  d o , one o f  you s a y s  so m e th in g  n ic e  a b o u t my 
w ork in  t h i s  colum n an d  I  p ic k  up  my pen  a g a in  an d  in v a r ia b ly  
go to  i t .  L ik e I  s a id , I  am a  p ro  an d  n o rm a lly  I  g e t  p a id  
r a th e r  w e ll f o r  th e  a rtw o rk  I  d o : f a s h io n  i l l o s ,  a d s , p o r ­
t r a i t s ,  b o r in g  th in g s  l i k e  t h a t .  B u t th e  e g o -b o o s t I  g e t 
o u t o f  s e e in g  my s t u f f  in  t h i s  mag i s  beyond  m o n e ta ry  v a lu e . 
Thank you a l l .
P r i s c i l l a  D rake W eb ste r G ro v es, MO.
I  r e c e n t ly  r e c e iv e d  a  s u b s c r ip tio n  to  th e  New O xfo rd  
R eview  an d  w as happy  to  f in d  s e v e ra l, in t e r e s t i n g  a r t i c l e s  on 
C. S . le w is  an d  C h a rle s  W illia m s in  th e  A p r il 1981 is s u e  
(V olum e X LV III Number 3 ) .
An a r t i c l e  o n , D is c o v e ri ig C h a rle s  W illia m s -  an d  th e  
N u p tia l D ance, i s  w r it te n  by Thomas H ow ard, now P ro fe s s o r  o f  
E n g lis h  a t  G arden C o lle g e , M ass. I t  i s  th e  f i r s t  o f  a  s e r ­
i e s  o f  3 a r t i c l e s  ta k e n  fro m  h i s  th e s is  on C h a rle s  W illia m s .
In  th e  sam e is s u e  i s  a  re v ie w  o f  a  book on C. S . L ew is, 
a ls o  by th e  sam e a u th o r  -  The A ch ievem en t o f  C. S . L ew is: A 
R e ad in g  o f H is F ic t io n .
A lso  a  re v ie w  o f , C. S . L ew is, S p in n e r o f  T a le s : A
G uide to  H is F ic t io n , by Evan K. G ib so n .
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The New O x fo rd  R eview  i s  a  m o n th ly  o f  A n g lic a n -C a th o lic  
p e r s u a s io n .
T hese a r e  v e ry  s t im u la tin g  a r t i c l e s .  I t ’s  a lw a y s  good 
to  s e e  k now ledge o f  o u r f a v o r i t e  a u th o r s  b e in g  s p re a d  in  new 
a r e a s . I  j u s t  th o u g h t m em bers w ould  l i k e  t o  know a b o u t t h i s  
s o u r c e .
J e s s ic a  Y a te s  L ondon , E n g la n d
C o n c e rn in g  th e  p ie c e  on th e  o r ig in s  o f  th e  name "N a rn ia "  
(p .2 9 ) i n  My th lo r e  24, I  f e e l  t h a t  I  m u st d raw  a t t e n t io n  to  
th e  f a c t  t h a t  My th p r in t  f o r  F e b ru a ry  1977 c a r r ie d  a  p ie c e  by 
me id e n t i f y in g  l e w i s 's  N a rn ia  w ith  a n c ie n t  N equinum , m odern 
N a rn i, a  tow n in  I t a l y  w h ich  s t i l l  h a s  th e  r u in s  o f  a  Roman 
b r id g e . A lb e r t B e l l 's  a r t i c l e  i s  m ore e x te n s iv e , an d  no 
d o u b t h e  cam e to  h i s  c o n c lu s io n  in d e p e n d e n tly , b u t a l l  th e  
sam e, he w a s n 't  th e  f i r s t  to  make th e  c o n n e c tio n  in  a  
M ythsoc p u b l ic a t io n .
C ra ig  Brown C o lu m b ia , MO.
H av in g  r e c e n t ly  re a c h e d  th e  "m a tu re "  a g e  o f  t h i r t y ,  I  
h a v e  n o te d  my e n th u s ia sm  f o r  T o lk ie n  h a s  e v o lv e d  fro m  th e  
R a b id  to  th e  M ere ly  F a n a t ic a l . S e r io u s ly , I  h o ld  a  m in o rity  
o p in io n  t h a t  th e  U n fin is h e d  T a le s  w as much o f  T o lk ie n ’s  b e s t  
w r i t in g . I  fo u n d  e s p e c ia l ly  m oving a n d  s a t i s f y in g  t h a t  
f ra g m e n t o f  n a r r a t iv e  d e a lin g  w ith  I s i l d u r ,  h i s  l a s t  s ta n d  
a n d  p a r t in g  fro m  h i s  so n ; r e a l l y  b r in g in g  i t  a l iv e  f o r  m e.
RESPONSE
A R e sp o n se  to  Thom as G ra y 's  a r t i c l e  on B u r e a u c r a tiz a tio n  in  
The L o rd  o f  th e  R in g s  (M v th lo re  2*0
I  f e e l  t h a t  th e  a r t i c l e  on B u r e a u c r a tiz a tio n  in  LOTR 
d o e s  n o t q u i te  h i t  th e  m ark in  i t s  C om parison  o f  m odern 
" c i v i l i s e d  s o c ie ty  w ith  M id d le -e a r th  s o c i e t i e s .  Remember 
t h a t  T o lk ie n  w as n o t o n ly  c r i t i c i s i n g  2 0 th  c e n tu ry  l i f e ,  b u t 
c o u ld  a ls o  d raw  on h i s  k n ow ledge o f  many a n c ie n t  an d  m ed iae­
v a l  s o c i e t ie s .
My O x fo rd  E n g lis h  D ic tio n a ry  d e f in e s  b u re a u c ra c y  a s :  
"G overnm ent by c e n t r a l  a d m in is tr a t io n ;  o f f i c ia l i s m  o f  o f f i c i ­
a l s  o f  su c h  g o v e rn m e n t... e s p . u n im a g in a t iv e .. . ."  T h ere  a r e
c o n n o ta tio n s  in  i t s  m odern  u s e , o f  e x c e s s iv e  r e g u la t io n s ,  o f  
p ap e rw o rk  o r  " b u n f" , o f  f o r m - f i l l i n g ,  o f  " re d  t a p e " , o f  
e v e ry o n e  e v a d in g  r e s p o n s ib i l i t y  w ith  th e  r e p ly  " I 'm  o n ly  
o b e y in g  o r d e r s " ;  o f  p e o p le  s t i c k in g  to  th e  l e t t e r  o f  th e  law  
in s te a d  o f  im p le m e n tin g  i t s  s p i r i t .
In  my r e a d in g  o f  c o n te m p o ra ry  p o l i t i c a l  w r i t e r s ,  I  f in d  
A rth u r  K o e s tle r  d e s c r ib in g  ( a s  G ray r e f e r s  t o  W eber) th e  p o s ­
i t i v e  a s p e c ts  o f  c e n t r a l i s a t i o n  an d  a  h i e r a r c h ic a l  o r g a n is a ­
t i o n .  He b e l ie v e s  t h a t  th e  p y ra m id a l ty p e  o f  s o c i e t a l  
o r g a n is a t io n  i s  in d ic a te d  to  u s  b y  n a tu r e , b e c a u s e  o f  th e  way 
t h a t  th e  hum an body  i s  o rg a n is e d  a lo n g  n e tw o rk s  o f  com m and. 
H ow ever, K o e s tle r  i s  a ls o  one o f  th e  W e s t's  m o st fo rm id a b le  
p ro p h e ts  a b o u t th e  e v i l s  o f  c e n t r a l i s a t i o n  i f  a  s o c ie ty  h a s  
g o t h o ld  o f  th e  w rong id e o lo g y  -  o r  h a s  p e r v e r te d  a n  o r i g i ­
n a l ly  m o ra l sy s te m  o f  b e l i e f s .
H annah A re n d t, in  On V io le n c e  (1 9 7 0 ) s p e l l s  t h i s  o u t;  
" th e  l a t e s t  a n d  p e rh a p s  m o st fo rm id a b le  fo rm  o f  su c h  dom in ­
a t io n ;  b u re a u c ra c y  o r  th e  r u l e  o f  a n  i n t r i c a t e  sy s te m  o f  
b u re a u s  in  w h ich  no m an, n e i th e r  th e  one n o r  th e  b e s t ,  
n e i th e r  th e  few  n o r  th e  m any, can  b e  h e ld  r e s p o n s ib le , an d  
w h ich  c o u ld  be p r o p e r ly  c a l le d  r u l e  by  N o b o d y .. . . ( i t )  i s  
c l e a r ly  th e  m o st ty r a n n ic a l  o f  a l l ,  s in c e  th e r e  i s  n o  one 
l e f t  who c o u ld  e v en  b e  a s k e d  to  an sw er f o r  w h a t i s  b e in g  
d o n e ."
The m odem  b u re a u c ra c y , fo u n d  b o th  in  th e  W est an d  th e  
E a s te rn  b lo c , in v o lv e s  w r i t te n  c o m m u n ic a tio n s, an d  th e  
in v o lv e m e n t, o f  m ass p e a c e fu l o r g a n is a t io n s  su c h  a s  t r a d e  
u n io n s , p o l i t i c a l  p a r t i e s  a n d  th e  m e d ia . In  th e  E a s te rn  
b lo c  th e s e  a r e  c e n t r a l l y  c o n t r o l le d , w h ile  in  th e  W este rn  
d e m o c ra c ie s , a lth o u g h  th e y  a r e  o v e r t ly  f r e e  o f  s t a t e  c o n t r o l , 
th e y  r e in f o r c e  th e  w e s te rn  way o f  l i f e .  B u t a l l  t h i s  b e a r s  
so  l i t t l e  re se m b la n c e  to  th e  p o l i t i c a l  s t r u c tu r e s  o f  M id d le - 
e a r th ,  t h a t  I  f in d  th e  c o n tin u e d  u se  o f - th e  te rm s  " b u re a u ­
c ra c y "  an d  i t s  d e r iv a t iv e s  i r r i t a t i n g ,  i r r e l e v a n t ,  an d  m is­
le a d in g . " S a u ro n 's  f o r c e s  a t  th e  S ie g e  o f  G ondor p ro v id e  an  
e x c e l le n t  exam ple o f  w h at a  b u re a u c ra c y  can  do w ith  ev en  th e  
m o st m id d lin g  m a te r ia l"  c o n t r a d ic ts  G ra y 's  l a t e r  a s s e r t io n  
t h a t  " th e  o r e s  w ere u n d e rb u re a u c ra tiz e d "  b e c a u s e  th e y  l e t  
P ro d o  an d  Sam e s c a p e . In  b o th  c a s e s  S au ro n  d id  n o t c o n tr o l  
h i s  o r e s  by b u re a u c ra c y , b u t by th e  ty ra n n y  o f  t e r r o r ,  th e  
ex am p le o f  e v i l .  I t  w as s h e e r  e v i l  w h ich  d ro v e  them  on a t  
M inas T i r i t h ,  an d  i t  w as g re e d  w h ich  m ade them  f a l l  o u t a t  
C i r i t h  U n g o l.
As G ray e v e n tu a lly  c o n c lu d e s , b u re a u c ra c y  i s  a  m eans
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by  w h ich  b o th  a  d em ocracy  an d  a  ty ra n n y  can  o p e r a te , b u t in  
LOTR T o lk ie n  d o e s n o t ev en  d e s c r ib e  one r u l in g  sy s te m  w hich  
i s  b u r e a u c r a tic . Sarum an i s  g ro p in g  to w a rd s  i t s  in v e n tio n , 
b u t t h a t 's  a l l .  G ray th in k s  t h a t  th e  le a d e r s h ip  p ro b lem s o f  
M inas T i r l t h  a r i s e  b e c a u se  th e r e  w as n o t s u f f i c i e n t  b u re a u ­
c r a c y . B u t th a t  d o e s n o t fo llo w *  any  p o l i t i c a l  sy s te m  may 
h av e a  c h a in  o f  command, o r  f a i l  to  h av e  o n e . Ih e  o n ly  s ig n  
o f  th e  m odern b u re a u c ra c y  i s  B e re g o n d 's  m e n ta l c o n f l i c t ,  when 
h e  d e c id e s  NOT to  obey  o r d e r s . I f  he had  b een  p a r t  o f  a  
s t r i c t  b u r e a u c r a tic  sy s te m , he w ould  hav e o b ey ed  D e n e th o r 
a n d  l e t  F a ra m ir b u rn .
T he m ain  c o n f l i c t s  in  human h is to r y  ta k e  p la c e  b etw een  
t o t a l i t a r i a n i s m  an d  d em o cracy : w h at C .S . L ew is c a lle d  B r i ta in  
an d  L o g re s . The tr o u b le  w ith  dem ocracy  i s  t h a t  i t  m ust a llo w  
fre e d o m  o f sp e e c h  e v e n  to  i t s  e n e m ie s . I f  i t  c a n ’ t  t r u s t  i t s  
c i t i z e n s  to  pay  no a t t e n t io n  to  th e  e x tr e m is ts , th e n  i t  m ust 
becom e m ore a u th o r i ta r i a n . Such c o n f l i c t s  w ere b etw een  
G reece  an d  P e rs ia *  A th en s an d  S p a rta *  E liz a b e th a n  E n g lan d  
an d  S p a in  (w h ere th e  u se  o f  th e  I n q u is i t io n  h ad  made C h r is ­
t i a n i t y  t o t a l i t a r i a n ) .
The c h a r a c t e r i s t i c s  o f  t o ta l i t a r i a n i s m  a r e : an  id e o lo g y ; 
a  s in g le  p a r ty  le d  by one man ; a  t e r r o r i s t i c  p o l ic e ; a  com­
m u n ic a tio n s  m onopoly; a  w eapons m onopoly; and  a  c e n t r a l ly  
d i r e c te d  econom y. ( F r ie d r ic h , T o ta l i ta r ia n  D ic ta to r s h ip  and  
A u to c ra c y . 1 9 5 6 ). In  a  2 0 th  c e n tu ry  s o c ie ty , t o ta l i t a r i a n i s m  
i s  o rg a n is e d  th ro u g h  a  b u re a u c ra c y , a s  d e s c r ib e d  by G eorge 
O rw e ll in  1 9 8 4 . b u t so  i s  dem ocracy ! The f e a tu r e s  o f  a  
s o c ie ty  w h ich  co m m unicates by  w r it te n  in s t r u c t io n s  in e v ita b ly  
le a d  to  b u re a u c ra c y . B u t T o lk ie n  i s  w r itin g  a b o u t a  m ed iae­
v a l  w o rld , w here co m m u n icatio n  i s  o r a l ,  an d  by m essenger*  
a n d  a  f a n ta s y , w here m agic p la y s  i t s  p a r t .  S a u ro n 's  r u le  i s  
o b v io u s ly  t o t a l i t a r i a n  a s  d e f in e d  by  F r ie d r ic h , b u t i t  i s  
n o t b u r e a u c r a tic . He c o n tr o ls  th e  w hole sy stem  w ith  h is  
s in g le  m ind and  p a l a n t i r i ,  an d  a  few  s e rv a n ts , b u t th e  o re s  
do  n o t go a ro u n d  p a r r o tin g  t h e i r  id e o lo g y  to  g iv e  re a s o n s  f o r  
t h e i r  a c t io n s . The R in g  w ould have e x te n d e d  S a u ro n 's  r u le  
to  a l l  b e in g s  on M id d le -e a r th . We may c o n tr a s t  t h i s ,  w ith  
O rw e ll 's  1984 w h ich  i l l u s t r a t e s  th o u g h t c o n tr o l in  a  b u re a u ­
c ra c y , w ith  c o n s ta n t b ra in w a sh in g  o f  th e  p o p u la tio n . Com­
p a re d  to  O rw e ll's  B ig  B ro th e r , S au ro n  i s  an  o ld - fa s h io n e d  
d i c t a t o r .  He w ould h av e r u le d  p e o p le  a s  s la v e s , and  ta k e n  
p le a s u re  in  t h e i r  m is e ry . An id e o lo g ic a l  d ic t a to r  w an ts 
p e o p le  to  lo v e  him  -  q u ite  d i f f e r e n t .  The b e s t  p a r a l l e l s  
w ith  S au ro n  in  th e  r e a l  w o rld  a r e  m il i ta r y  d ic ta to r s  in  th e  
d e v e lo p in g  w o rld . H i t le r ?  he d i d n 't  w an t th e  lo v e  o f  
" l e s s e r  r a c e s "  b u t he w an ted  h i s  own p e o p le  to  lo v e  h im .
S t i l l ,  H i t l e r  i s  th e  o b v io u s  p a r a l l e l .
Sarum an i s  m oving to w a rd s b u re a u c ra c y , in  h is  u se  o f 
R u le s . He i s  a  much m ore m odem  v i l l a i n ,  a  c a p i t a l i s t ,  i f  
y o u  l i k e ,  a  b u s in e ssm a n , a  m u l t i - n a t io n a l i s t ,  e v e n . N ot to  
sa y  t h a t  th e s e  t r a d e s  a r e  in h e r e n tly  e v i l ,  b u t i f  th e y  a re  
c a r r ie d  on by c o r ru p t in d iv id u a ls , th o s e  w il l  hav e som e­
th in g  o f  Sarum an in  th em . Sarum an e n jo y s  h u r tin g  o th e r  
p e o p le  an d  p o l lu t in g  th e  c o n tr y s id e , b u t he s t i l l  r u le s  
th ro u g h  m i l i ta r y  d o m in a tio n . The m odern Sarum an sim p ly  
w a n ts  econom ic d o m in a tio n , a s  lo n g  a s  th e  s t a te  i s  s t a b le .
G ray  s a y s  t h a t  A ra g o rn 's  g o v ern m en t in  th e  F o u rth  Age 
i s  b u r e a u c r a tic . I  d o u b t t h i s .  I t  i s  c e r ta in ly  h ie r a r c h i ­
c a l ,  an d  p e rh a p s  my q u a r r e l  w ith  G ray d e r iv e s  fro m  h is  
d i f f e r e n t  i n t e r p r e ta t io n  o f  th e  te rm  b u r e a u c r a tic . A s my 
d e f in i t i o n  show s, b u re a u c ra c y  n e e d s  a  w r i t te n  c u ltu r e  w ith  
f a r  l e s s  p e r s o n a l co m m u n icatio n  th a n  A ra g o rn 's  s t a te  w ould 
h av e  u s e d . B u t once F o u rth  Age man h ad  b u r e a u c ra tis e d  h is  
s t a t e ,  he m ig h t have f a l l e n  in to  e v i l  a g a in , a s  T o lk ie n ’s  
s e q u e l The New Shadow m ig h t have show n.
The p ro b lem  w ith  le a d e r s  i s  t h a t  pow er te n d s  to  c o r ­
r u p t .  B u re a u c ra c y  i s  th e  o n ly  way to  ru n  a  com plex s o c ie ty  
t h a t  th e  2 0 th  c e n tu ry  know s, b u t some o f u s , in c lu d in g  
T o lk ie n , dream  o f a n  e c o lo g ic a lly  s t a b le ,  d e c e n tr a l is e d  
s o c ie ty . W ith  a l l  s o c ie ta l  sy s te m s , one n e e d s th e  c o n v ic tio n  
t h a t  th e  p e o p le  ru n n in g  them  a r e  b a s ic a l ly  m o ra l. As th e y  
may n o t b e , w hich  i s  th e  b e s t  sy stem  to  a v o id  d i s a s te r ?  A 
w a rlo rd  may be good o r  e v i l ,  A rag o rn  o r  S a u ro n . A b u re a u ­
c ra c y  may be f a i r l y  h o n e s t o r  t o t a l l y  c o r ru p t , e x is tin g  
m a in ly  on b r ib e ry . B u t anyone anyw here can  be e v i l  -  sa y  a  
B r i t i s h  p o lic e m a n  o r  an  A m erican  s o ld ie r .  The ch an ce  o f 
g e t t in g  aw ay w ith  crim e  can  make anyone an  o r c .
G ra y 's  c o n tin u a l a p p l ic a t io n  o f  th e  te rm  b u re a u c ra c y  i s  
o f te n  i r r e l e v a n t  to  th e  sy s te m s T o lk ie n  d e s c r ib e s  an d  c r i t i ­
c i s e s .  I s  t h i s  s ta te m e n t r e a l l y  t r u e :  " T o lk ie n 's  s to r y
a d m its  t h a t  b u re a u c ra c y  p la y s  a n  i n t e g r a l  p a r t  i n  th e  s t r u g ­
g le  f o r  good in  M idd le E a r th ."  O f c o u rs e  n o t -  i t  i s  good 
a n d  e v i l ,  th e  d e a d ly  s in s  an d  th e  m o ra l v i r tu e s  w h ich  p la y  
th e  m ost im p o rta n t r o l e .  And how c an  som eone who w r i te s  l i k e  
t h i s  c la im  to  u n d e rs ta n d  T o lk ie n ?  "O nly  t h i s  w ind sa v e d  them  
fro m  th e  c o n se q u e n c e s  o f  h a v in g  no p ro p e r  b u r e a u c r a tic  
s t r u c t u r e ."  ( I  c o u ld  g iv e  m ore e x a m p le s .)
Of c o u rse  T o lk ie n  c r i t i c i s e s  t o t a l i t a r i a n i s m .  Of c o u rse  
he a ls o  c r i t i c i s e s  th e  s le e p y , s e l f - s a t i s f i e d  d em o cracy  w h ich  
la c k s  v ig ila n c e  an d  a llo w s , th ro u g h  b u re a u c ra c y  i f  y o u  l i k e ,  
e x p lo i ta t io n  an d  o ld - fa s h io n e d  d ic ta to r s h ip  to  ta k e  o v e r .
B u t I  w onder how T o lk ie n  w ould  d e s c r ib e  h i s  p o l i t i c a l  b e ­
l i e f s  in  th e  w o rld  o f  th e  1 9 8 0 's ?  Ju d g in g  fro m  th e  F o rew o rd  
to  th e  S eco n d  E d it io n , no co n te m p o ra ry  p o l i t i c a l  sy s te m  w ould  
h av e s u i te d  h is  f i e r c e ly  in d e p e n d e n t s p i r i t .
J e s s ic a  Y a te s
REPLY
I  o r ig in a l ly  w ro te  " B u re a u c ra tiz a tio n  in  th e  L o rd  o f  
th e  R in g s"  a s  a  hum orous e x e r c is e  in  th e  s o r t  o f  p se u d o ­
s c h o la r s h ip  T o lk ie n  l ik e d  an d  d id  so  w e ll ( s e e  h i s  in tr o d u c ­
t i o n  to  The A d v e n tu re s  o f  Tom B o m b ad il) .  I  w as c u r io u s  to  
se e  i f  I  c o u ld  a p p ly  th e  p r in c ip le s  o f  my p r o fe s s io n  a s  an  
o r g a n iz a tio n a l  a n a ly s t  to  T o lk ie n 's  w o rld . I t  w i l l  come a s  
no  s u r p r is e  to  MYTHLORE r e a d e r s  t h a t  th e  i n t e r n a l  c o n s is -  
ta n c y  o f  T o lk ie n 's  se c o n d a ry  c r e a t io n  made t h i s  p o s s ib le  e v e n  
th o u g h  my p e r s p e c tiv e  i s  a l i e n  to  h i s  p e r s o n a l p h ilo s o p h y .
C le a r ly  T o lk ie n  ( J e s s ic a  Y a te s )  an d  I  do n o t a g re e  a b o u t 
b u re a u c ra c y : i t s  g o a ls , i t s  g o o d n e ss o r  e v en  i t s  d e f in i t i o n .
I  p ro v id e d  my own w o rk in g  d e f in i t io n  o f  b u re a u c ra c y  (MYTHLORE 
2 4 , p . 3 . p a r a . 2 ) w h ich  d i f f e r s  g r e a t ly  fro m  t h a t  w r i t te n  
an d  e d ite d  by  T o lk ie n  an d  h i s  c o lle g u e s  f o r  th e  O x fo rd  
E n g lis h  D ic tio n a ry . I t  w ould  n o t s u r p r is e  me to  le a r n  t h a t  
T o lk ie n  w as in  c h a rg e  o f  t h a t  s e c tio n  o f  th e  w o rd s b e g in n in g  
w ith  "B ".
So in g ra in e d  i s  th e  m isa p p re h e n s io n  t h a t  b u re a u c ra c y  i s  
ty r a n n ic a l  an d  r e p r e s s iv e  t h a t  I  do  n o t e x p e c t to  w in  many 
c o n v e r ts  to  my th e s is  t h a t  " T o lk ie n 's  s to r y  a d m its  t h a t  
b u re a u c ra c y  p la y s  an  in t e g r a l  p a r t  in  th e  s tr u g g le  f o r  good 
in  M iddle E a r th ." I  w i l l  be s a t i s f i e d  i f  r e a d e r s  c a n  a g re e  
w ith  Thomas M. E gan in  h i s  l e t t e r  to  MYTHLORE 2 7 : " E v e ry th in g  
d ep en d s on th e  d e g re e  o f  g o v e rn m e n ta l m a c h in e ry . Some 
b u re a u c ra c y  i s  a lw a y s a  n e c e s s i ty ."
Thom as G ray
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